busHec-ncuxonor
KoHcTaHTUH [NToHOMapEB

Pewato ocTpble npobseMbl Ballero
busHeca

Kak npegnpuHumaresib ¢ 15-neTHUM onbiToM paboTbl C KOMNAHUAMM,
Bpay-ncuxorepanesT U BU3HeC-NCcUxXonor, g NOHUMaL, YTO MPOUCXOOUT C
BalUMMW COTPYAHUKAMM M NOYEeMy NagatoT NoKasaTenu B oTaenax npoaax.
MomMorar pyKoBoAUTENSAM YBUAETb peanbHble NpUuuuHbl NpobnemM u HamTu
paboTalouime peleHus.

Pa6oTato c cobcTBeHHUMKaMu 6usHeca, Ton-MeHeaKepaMm U KOMaHZaAMMU.
OCHOBHOM (hOKYC Ha BOCCTAHOB/IEHWU 30,0POBOM aTMOC(epbl B KONNIEKTUBE
M NOBbIWEHUMN 3h(HEKTUBHOCTU Yepes yNyULleHUe NCUXON0TMYECKOro
KAumara, yumtbiBas 6M3Hec-npoLecchbl KOMMNaHUK.



https://t.me/psybizpro

KntoueBble HanpaBneHus paboThbl

BbiropaHue U cTpecc MeHeaXXepoB Nno npopgaxam

BozBpawato nokasarenu TOlMoB Ha BbICOKUIA YPOBEHD.
MpuMeHA ncuxonornyeckne 6U3HeC-MHCTPYMEHTDI
NPOTUB SMOLMOHANIbHOTO BbIFOPaHWA PYKOBOAUTENEN U
MX KOMaHA.

NMapgeHue npogak U MOTUBaALLUU

BHenpso HeMaTepuanbHble (haKTopbl MOTUBALUM.
PaboTato ¢ rnybuHHBIMU NPUUMHAMM CHUXKEHUS
3(h(PeKTUBHOCTM NPOAANK: OT IUYHbIX 610KOB
MeHeaXepoB A0 CUCTEMHbIX Npo6aeM B opraHusaumm
paboTbl oTgena.

KOH(PIMKTbI U KOMMYHUKALMKM MeXAY oTaenamu

YcTpaHa NpoTUBOPEUMS MeX Ay Npogaxkamu u
MapKEeTUHIroM, NPOM3BOACTBEHHOM U KOMMEPUYeCKou
cny>x6oi. Hana>kusato 300poByt0 aTMochepy 1 co3aar
a(h(heKTMBHbIE KaHaIbl KOMMYHUKaLUW.

TeKyuka nepcoHana

BbiaBnAO UCTUHHDBIE NMPUYKXHDBI YyX04a UEHHDbIX
coTpyaHuKoB. Co3aato ycnoBus A8 [oNroCPoHHOM
NOANBHOCTU L@HHbIX COTPYAHUKOB. Hanaxkuearw
npouecc aheKTUBHOro HaiMa 1 oTbopa KaHANAATOB.




[ToueMy Ncuxonorusa BaxHa ang sawiero

70%

Ycnex B 6U3Hece

Bonee oByx TpeTeit ycnexa B
6U3Hece HaNPAMYIO 3aBUCUT
OT MCUXONOrUYECKOM
YCTOMUYMBOCTM PYKOBOLUTENSA
M KOMaHpl.

busHeca

40%

CoxpaHeHue pecypcoB

MpournakTuka
npoteccuoHanbHoro
BbIrOpaHWA nomMoraeT

coxpaHuTb go 40% pecypcoe
KOMNaHWK, KOTopblie MHave
YXOQAT Ha pelueHue
KOH(NIUKTOB U TEKYYECTb
Kaapos.

2X

PocTt achcheKTUBHOCTH

CuctemMaTnyeckan paborac
6M3HEeC-NCUXONorom
No3BONAET YBENMUUUTL NUYHYIO
3hpheKTUBHOCTb
PYKOBOAUTENEN B CPEAHEM
BOBOE,

Mcuxonorvyecky 300pPOBbIA PYKOBOQUTENDb CO30aET adhihekTUBHYO KomaHay. Korpa nupep
NOHWMAET CEOM 3MOLLMM, YMEeT YNPaBnsaTb CTPECCOM U NPUHMMAET B3BeLUeHHbIe PeleHus, 3To

MONOMKWTENBHO BIMAET HA BECb KONNEKTUE W BM3Hec-npoLuecchbl B LLenom.

CUCTEeMHBIN MogXoa K pelweHnio busHec-3agay Yepes NpM3My NCUXONOrMKM NO3BONSAET BUOETh

CKpbITbIe NPHU4YUHEBI npnﬁnem M HaX0OWTb HECTaHOAPTHEIE pelleHWA, KOTOPEIe HEBO3MOXHO
nony4ynTb NP MCKNKOYKUTENBHO ONepaunoHHOM noaxone.



dopmMmaTtbl paboThbl
n npepsiaraeMble yenyru

“Hﬂ“BHﬂyaﬂbelE KOHCYNnbTaluuK

MepcoHanbHble CECCUM C PYKOBOAUTENAMM U KTHOYEBbIMU COTPYOHMKAMM,
NPOBOAMMbIE KakK OHNaiH, TaK 1 othnaitH. PaboTta c nMuHbIMKM 3anpocamu,

CBA3aHHbIMK ¢ BU3Hec-3apavamMu, LensaMm M SMOLMOHANbHBIM COCTOAHUEM.

Kpu3ucHoe KOHCYNbTUpPOBaHUe

CpoyHan NOMOLLb B CAOMKHbIX CUTYaLMAX: KOH(AUKTbI, pe3KWe M3MEHEHMA PbIHKa,
NoTepA KNKYeBblX COTPYAHWKOB UKW KNUEHTOB. MoMoraeT 6bICTpo cTabUnU3MpoBaTh
CUTYaLMIO U HANTU ONTUMANbHbIE PELUEHUS.

KopnopaTuBHbie NporpaMmbl pa3BuTUs

KoMnnekcHble nporpamMmel, paspaboTaHHbIe Noa KOHKPeTHbIe NoTpe6HOCTH
KOMNaHuK. BKNIOYAKOT AMArHOCTHKY, 06yueHne u nocnegyollee ConpoBoXaeHHe.
HanpaBneHbl Ha CUCTEMHOE yNy4lleHue 6U3Hec-NpoLEeccoB.

fpynnoBbie TepaneBTUYECKUE CeCCUMN

Pa6oTa c KOMaHOaMKU UMK OTAENAMM, HANPaBNeHHAA Ha YyYlleHue
B3aUMOOEMCTBMSA, pa3pelleHne KOH(pNUKTOB M co3aaHue cuHepriun. OcobeHHo
aththeKTMBHA NPU peopralmM3aumi UNKU CIUAHUU KOMaHA,



Pe3ynbTaTbl paboTbl CO MHOM

PocT busHec-nokasarteneii

YeenuueHWe npoaax Ha 25-40% B nepeble 1-3 mecaua paboTbl.
BHepgpeHue achheKTUBHbIX CTPaTErid ANA OTOEN0B NPOAAXK M MApKeTHHra.

JNnuHasg ahtheKTUBHOCTL pyKOBOUTENEN
KoMnnekcHoe pasBuTre NMAEPCKUX KOMNETEHLWA,
BrepgpeHue cMcTeMbl NPUHATUA PELUEHWA, CHUXAaKLWeNn puckin Ha 60%.

PocT aththeKTUBHOCTHM KOMaHabl
CozpaHuWe CTPYKTYPUPOBAHHOM CMCTEMbI KOMMYHUKALWA MeXay oTAenaMu.
NoeblweHWe athheKTUBHOCTH KoMaHaHOM paboTbl B 2-3 pasa.

MpotheccnoHanbHbIA KNUEHTCKWUWA CEPBUC
BHepgpeHue cTaHAAPTOR 3MOUMOHANBHOIO MHTENNEKTa B paboTe ¢ KNnMeHTaMmu,
CHMM¥eHWe KoOH(PNUKTHBIX cuTyauuii Ha 80%.

McuxonoruuyeckKana I5!'1:'.Tl:il"‘”|'-'Il"'IBi:lCTI:l
CoapaHue },“CTOI:I'-IHBDITI NCUX0NOrMYecKo OCHOBLI NS PazZBUTHUA KOMNaHWUK.

Mo pesynsrataM paboTbl CO MHOM KNTMEHTbI AOCTUrakoT NOBbILEHWA NUUHOK 3hheKTUBHOCTHM MUHUMYM Ha 60%. BHeapAaloTCA YETKNE anropuTMbl NPUHATUSA PelUeHHiA,
thopMUpyeTCA BbICOKWIA 3MOLIMOHANBHBIA MHTENNEKT, BbICTPAMBAETCA ONTUManbHbIA 6anaHc Mexay npo)eccUoHanbHbIM M TAYHBIM.

100% pyKoBoaMTeneil 0TMeUaloT 3HAUUTENbHbIA POCT MOTUBALWK M UETKOCTL LenenonaraHisa B KoMaHae. 3To HanpsaMyo BnuseT Ha BuaHec-noKaszarenu: o6bem npogax
yBeNMUMBaeTCd MUHUMYM Ha 30%, KNMeHTCKUMIA NOTOK pacTeT B cpegHeM Ha 40%.

MHBECTULMK B NCMXONOrMUYECKoe CONpPoBOXMaOeHHe buzHeca OKYNakTCA B TeUeHWe NepeblX MecALeB IJEI.SDTI:II M CO30AKT HaoeXHy nnathopmy ona VCTOEHHBOFD PazBnTHA
KoOMnNaHWK.



KoHcTaHTUH NoHoMapéB: Baww 6usHec-rncuxonor

KoHcTaHTUH NoHOMapéB CBSAYXUTECb CO MHOM (' PethepeHc-nuct
Bpau-ncuxoTtepaneeT, ¢ 15-neTHUM ONbITOM e TenedoH: +7 (951) 773-03-03 e «BusHec-UHcauT» - 60po
paboTbl ¢ GusHecom. B nopthonuo Gonee 100, Email: 7763536@gmail.com NCUXO0/I0rMYECKON aHaNnUTUKK 6rsHeca 1

KoMnaHuin Poccun. @epepanbHbiii 3KCNepT pasBUTUA NMUHOro 6peHaa.

+ Telegram: @Konstantin_psypro

LleHTpa noAAepkKM NpeanpuHumarenei «Moi e OcHoOBaTenb U BNafenew, KOHCANTUHIOBOro

areHTcTBa «BU3Hec-TpaHchopMauus»

BusHec». 3kcnepT No ncuxonoruun busHec- * BK: konstantin_psypro

KOMMYHUKaLMIA U NUUHON 3 heKTUBHOCTK. » [seH: @konstantin_psypro
e PyKOBOAWUTENb MAPKETUHIOBOrO areHTCTBA

¢ Linkedin: psihoterapevt «PeKnama ¢ YyBCTBOM

¢ Instagram: @konstantin_psypro

¢ YouTube: @KoHcTaHTUH_[MoHOMapeB

loTOB Ha4YaTb COTPYAHMUYECTBO M MOMOYb BaM M BalweMy BU3Hecy AOCTUYbL HOBBIX BbICOT Yepes NCUXONOrM4YecKUe MHCTPYMEHTbI U CTPaTeruu,
npoeepeHHble Ha NPaKTUKe.
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